CAUSAL REASONING:
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TRACKS CAUSE-AND-EFFECT RELATIONSHIPS TO PREDICT "'
FUTURE OUTCOMES OR TRACE A PROBLEM BACK TO ITS ROOT EIIUSE"'

Causal reasoning means identifying how one event, action or condition _° ";
leads to another. It helps you understand what's really driving a situation,

predict likely outcomes, and find the true root cause when things go wrong. —

For a covert operative, this turns scattered information into a clear picture
of how and why something is happening—so you can act before others do. «m=

THE CAUSAL CHAIN oty O o ol “SEEING THE CONNECTIONS

Every outcome has causes. Multiple causes often interact, -~ -~ - B . .. ; BEFORE OTHERS DO GIVES YOU
creating a chain of events. Identify the key links, notjust . .. . e TIME AND OPTIONS."
the surface-level trigger. - :

INITIAL [‘.[INI]ITII]N CI]NTRIBI.ITING FACTUR TRIGGER EVENT SHORT-TERM EFFECT LUNG-TERM l]UTC[IME
Economic pressure Public dissatisfaction A specific incident Protests escalate. Regime instability
mcreases grows. sparks activity. Increases.
When facing a problem, start from the outcome and trace R il 4 ~v» |7 WHAT HAPPENED?
backwards to find the root cause. This prevents you from i _ere Define the outcome clearly. |
wasting time on symptoms Instgafl of the rgal Issue. 5 T

Identify direct and indirect causes.

3 WHAT ELSE INFLUENCED IT?

_ _. 1 , Z : Look for contributing factors.
OUTCOME IMMEDIATE CAUSE  ENABLING CAUSE IJNI}ERLYING C.ALISE ROOT CAUSE 4 WHATWILL HAPPEN NEXT?
Vehicle destroyed.  Explosive device  Insider provided  Financial incentive.  Targeted recruitment Predict likely outcomes.

planted. access. by hostile group. g HOW CAN IT BE PREVENTED
e OR DISRUPTED?

CAUSAL REASONING IN ACTION Targtthe roo or higheverage cause

Apply causal reasoning across common operational scenarios. c A“SE vs BURREL ATI“N
W ! I 1 Not everything that happens together is causally linked.
I 4 & A s Tl BERD Look for real causal mechanisms, not just patterns.
k | o', j b T CORRELATION (MISLEADING)
] t | | | e |
| THREAT PREDICTION INCIDENT ANALYSIS Both happen more
Identify early indicators and Reconstruct events and AL but one
predict likely deveIUpments find the true cause. doesn't cause
w the other.
" : =
I. y | o There is a clear
| Q@ lh cause-and-effect
' ' rﬁ"‘"’ ' u‘ = B3 7 Eoem'~0— -G B | relationship.
I]PEIIATI[INAI. PLANNING ~ RISK MITIGATION | Heavy rain Traffic accidents
Anticipate second- and - Remove or disrupt key causes | reduces visibility. increase.
third-order effects. - to change the outcome. e e  ——
PRACTICAL TIPS L o OPERATIONAL ADVANTAGE
W7 >N Anticipate problems before they
| | = : happen.
LOOK FOR CONSIDER CHECK FOR TEST ALTERNATIVE UPDATE AS oF - Focus resources on the real cause.
MECHANISMS  MULTIPLE CAUSES @ FEEDBACKLOOPS = EXPLANATIONS @ NEWINFORMATION =~ - - Find leverage points to change
Understand how = Most outcomes have | Effects can circle = Challenge your EMERGES - outcomes.
the cause leads ~ several contributing = back and influence | assumptions. | Causal chains | Avoid distractions and false leads.

to the effect. | factors. . earlier causes. | . can change. Make faster, more informed decisions.
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