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CALCULATING ~

EMOTION IS DATA. CONTROL IS POWER.

The operative’s edge isn't the absence of feeling—
it’s the ability to shut it down on demand.
Be cold. Be precise. Protect the mission.

63 PRINCIPLE

Cold and calculating is not who you are—
it's a mode you access. You disconnect
emotion from decision so you can act

in alignment with objective and survival.

FEEL LATER. WIN NOW.

EMOTIONAL
AWARENESS
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1. RECOGNIZE THE TRIGGERS

Emotions are reliable. Know what pulls you off-axis.

THREAT TO SELF

Fear, survival instinct,
pain avoidance.
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THREAT TO OTHERS
Protectiveness, loyalty,
attachments,

BETRAYAL / DECEPTION
Anger, desire for
retribution,

i . GREED / EGO
$ | Validation, status,

pOSSessions.

UNCERTAINTY
Doubt, overthinking.

2. MAKE THE CALL: IS THIS THE MOMENT?

Not every situation requires full emotional shutdown.
Use objective criteria.

DOES THE SITUATION
IMPACT THE MISSION?
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IS EMOTIONAL REACTION
l— A LIABILITY? —‘l
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MAINTAIN EMPATHY.
STAY HUMAN. NO VES
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LEAD WITH JUDGMENT.
STAY FLEXIBLE.

ENGAGE COLD MODE

analysis paralysis.
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A\ WHEN IN DOUBT, PREPARE TO GO COLD.

3. ENGAGE COLD MODE
A repeatable sequence to take control,

4, OPERATIVE MINDSET

Internal posture of the cold operative.

r/,r\ | | L] CQ> | DETACHMENT
\Q) 2.\ | ? ? 09 ) |l Observe everything. Need nothing.
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: Q | RATIONALITY

1. PAUSE 2. BREATHE 3. FOCUS 4. ANALYZE . ACT -~ Il Logic first. Facts over feelings.
Micro-pause., 4-4-6-2 Box or Lock onto: objective,  Run the calculus: Execute the best |

Break the Tactical Breathing. information, and options, outcomes, move. Decisively. @ | DISCIPLINE

automatic Lower physiological what you can second- and third-  Without hesitation.
reaction loop. arousal. control. order effects. Without theater.

ACCEPTANCE
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Reality is not personal. Adapt or die.

Control impulses. Obey the plan. |

EMOTION OFFLINE. JUDGMENT ONLINE. @ FINDITL .
% . When the decision is made—close the door.
—  No looking back.
5. APPLICATION EXAMPLES 6. COLD MODE CHECKLIST 7. THE MATRIX
Cold mode looks different in the field. Run this before critical decisions. Control yourself so nothing else does.
' iﬂﬁ, SURVEILLANCE 5 No panic. Break contact methdally. | have identified the objective, EMGTIGN:ILGHC[IH TROL
L% DETECTED Assess exposure. Protect cover. ; S - -
sl = | | have all available information. HIGH :
ASSET Emotions acknowledged. Mssan protected. : CALCULATED DOMINANT
COMPROMISED  ~  Extract reesssiion, No hesitation, My emotions are stable. o ANTAGE S PERITTVE
|| | 'have considered alternatives, :
INTERROGATION 5 Detach, Focus on pain tolerance, mental SITUATIONAL You operate. You win.
RESISTANCE control, and nonreactivity. | understand the consequences. DEMAND
USE OF LETHAL 5 Validate necessity. Neutralize threat. | am ready to commit.
FORCE No anger. No triumgti. : REACTIVE EMOTIONAL
: i | will accapt the outcoms. y LIABILITY COMPROMISE
EE?I_SEIEH 5 ;:r::t;:::::.f::zi :::tn:{:-me. UNCHECKED EMOTIONS | LOwW You lose. You break,
3 ' : LEAD TO MISSION FAILURE. —

8. RESET & RECOVER
Feel later. Process or bleed.

], DEBRIEF x ® PHYSICAL SLEEP &
=4 YOURSELF x RELEASE RESTORE
Write it out, Get it out. | Train. Move. =7 Sleepisa force

| Expend. multiplier. |

(:_) REALIGN

Revisit goals.
Recemmit.

SUPPRESSING EHOTION IS
A TOOL. BURYING IT IS A RISK.

RESET TO STAY EFFECTIVE.
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YOU CAN BE ICE.

YOU CAN BE STEEL.

JUST BE HUMAN WHEN
THE MISSION ALLOWS IT.

DISCRETION IS

EVERYTHING.




