TRADECRAFT // HUMAN INTERACTION

INTELLECTUAL

MASKING

CONCEALING INTELLIGENCE / UNDERSTANDING

- FOR STRATEGIC PURPOSES

A COVERT OPERATIVE DOESN'T HIDE WHAT THEY DON'T KNOW.
THEY HIDE WHAT THEY DO KNOW. :
INTELLECTUAL MASKING IS THE CONTROLLED DISPLAY
- OF COGNITIVE PERFORMANCE TO SHAPE PERCEPTION,

MANAGE INFORMATION FLOW, AND MAINTAIN
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@ DPERATIUNAL OBJECTIVES

CONTROL PERCEPTIUN

Influence how others assess your
intelligence and reasoning.

REDUCE THREAT PROFILE
I Avoid triggering suspicion
or envy.

EXTRACT INFORMATION

Encourage others to reveal more
by appearmg less capable

MAINTAIN PLAUSIBLE DENIABILITY

Prevent others from accurately
predicting your next move.
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~ OPERATIONAL ADVANTAGE.
THE MASK SPECTRUM CORE PRINCIPLES
4L 4 CALIBRATE
il —q—' Match your intellectual output | | 1
100 : O g /\7’ 100 | to the environment and audience. L;)‘
OBVIOUS [~ SHALLOW /‘\ s BE CONSISTENT B ¢ =T '
— 0 I 5 . - INTELLIGENCE SOCIAL
i R e e T Maintain the mask across time,
RAISES a LIMITS topics, and stress. ~ GATH ER!HG ENGINEERING
SUSPICION OPTIMAL RANGE INFLUENCE :— - -: + LEAVE GAPS 7 |
L — 2 | Create small blind spots ? ) - "
BELIEVABLE. CONSISTENT. others can fill i for you. r ﬂ:r-/ 'L
EFFECTIVE. gy , B!l
@ ¢ CONTROL DEPTH ' ﬁ._ 7 '
N Stay on the surface unless "EGOTLATMN & A CUVERT
depth is required on your terms. DEAL MAKING OPERATIONS
. : - TECHNIQUES . : .

1. MODULATE 2. STRATEGIC 3 DELAYED 4. CONTROLLED 9. LIMITED 6. ENVIRONMENTAL
VERBAL QUESTIONING UNDERSTANDING AGREEMENT DEPTH ADAPTATION
COMPLEXITY
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* Pause bef |

* Use simple sentence | | * Ask more, ;;:;n;;;;ous * Agree with surface- * Stay in generalities. | | * Mirror the intellectual

structures. assert less. points. level points. 1 « Mveid framawerits level around you.

» Avoid advanced * Redirect depth ~ » Request clarification * Avoid correcting | or models. - * Adjust based on

vocabulary. back to others. | | on simple details. mistakes. SR culture and role.

* Speak at an * Show curiosity, -~ * Create the appearance | | * Build rapport thmugh e::gt?'a :{t:nlil;;er "+ Blend in, don't

average pace. not expertise. ~ of processing time. alignment. J : stand out.

:l People share more information with you. 4 *.\r

v/] You are not seen as a threat.
:l You maintain influence without authnnty

INDICATURS YOU'RE MASKING WELL

___| Others underestimate your capabilities.

TRADECRAFT
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RISKS & CDUNTERMEASURES

A\ RISKS

'S SURVIVAL

| X Being mistaken for incompetent
X Missing opportunities to lead
X Over-masking becomes a habit

4

9 COUNTERMEASURES

+/ Maintain competence in action
v/ Reveal depth selectively |
v Rehearse cognitive flexibility

+ (Observe and recalibrate
contmuously

|

INTELLECTUAL MASKING IS NOT DECEPTIUIII
ABOUT FACTS—IT'S DECEPTION ABOUT

IT'S TO CONTROL WHAT OTHERS THINK

:l Your true knowledge remains secure. ELTLT_ A ﬂ‘?ﬂ || X Target may test your limits ‘
: u R
FIELD EXAMPLE | SITUATION: _ FINAL NOTE
= High-value target discussing security | OUTCOME
8 bt protocols in casual setting.
- ' 1 APPROACH:
\ (| Operative uses intellectual masking to @ WAPRORITY.
E r appear uninformed about industry THE GOAL ISN'T TO FOOL.
2 Sas ACTIONABLE INTEL
5 M Target over-explains vulnerabilities RAISING SUSPICION
R and internal processes.
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CONTROL PERCEPTION. PROTECT ADVANTAGE. . /.7~
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