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| ADVANTAGES
ARE TEMPORARY.
e DISCIPLINE

~ EXTENDS THEM.
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Environments shift. Attention drifts. -

Success attracts attention. ", Y= .)
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Track signs of imitation,
market shifts, and
performance decline.

e —— s o

: 1 COMPETITOR ACTIVITY -
. ™ ENVIRONMENTAL CHANGES &
» DECREASING EFFECTIVENESS |

' MEASURE CURRENT VALUE |
“ IDENTIFY DECAY DRIVERS | |
% VALIDATE ASSUMPTIONS |

Determine how much
advantage remains and ‘
what is eroding it.

‘ , UPDATE TACTICS. <~
w ADD NEW LAYERS
» STRENGTHEN EXECUTION

Make renewal a routine
part of operations.

Adapt, improve, or shift
before the decline
becomes critical.
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. SET A REVIEW CADENCE
% BUILD TRIGGERS

© STAY AHEAD OF DECAY
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A LONGER ADVANTAGE S ey
COMES FROM RENEWAL, T s
NOT LUCK. SR T

RDCTD.PRO |

INTELLIGENCE COMPOUNDS
OVER TIME
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